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About JCMR
* Founded - 2005

* Joint Venture - Jackson Physicians
Alliance and Foote Health System

* Mission

To improve the quality and delivery
of healthcare with a consistent approach
to medical recordkeeping and reducing the
cost of healthcare
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The State of JCMR

* The Numbers
Providers — 126
Practices —41
Users - 603
Patients in database — 50,000+
Average encounters per month —
11,000+
Staff — 13 Full time and 3 Part time
Growth — 100+ Implementations in 08
-’09
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JCMR IT Strategy

Develop a System to Share
Clinical Data Across
All Clinical Settings

Compliance, best practices and
standardization

Paperless - Electronic

Share information across continuum of
care

Increase patient safety

Improve patient outcomes

Integrated Care Management
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JCMR Client Services

*Assessment of operational needs

*Compliance with best practices and standards of

care

*Comprehensive educational curriculums and
services

*Implementation support for the rollout of the
NextGen/JCMR systems

*Sustainment of NextGen/JCMR systems

*Development and deployment of system

enhancements
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"...Within 10 vyears, every American
must have a personal electronic
medical record, that's a good goal for
the country to achieve. The federal
government has got to take the lead in
order to make this happen by
developing what are called technical
standards.”

George W. Bush
January 27, 2005

A step in solving the $19 billion Medicare issue.
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NextGen

Healtheare Information Systems, Inc.

Definition
A comprehensive tool to facilitate business
operations and compliant clinical documentation.

Vanilla Flavored
JCMR and Clients build the flavor

Jackson
Community
Medical
Record

Community
Healthcare
Technology

WWW.jcmr.org

Application Integration
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Economic Impacts of JCMR

Jackson
Com'munity
pedica HEALTHCARE TRANSACTIONS
IMPACTED BY JCMR
Current Projected
Transaction Type Annual Annual
Volume Volume
$20,460,000. | $102,300,00
Office Visits 00 0.00
$6,520,800.0 |$32,604,000.
Community Diagnostic Testing Orders 0 00
Healthcare $2,189,2200 $10,946,1OO
VBT e Medication Orders 0 00
$15,540,000. |$77,700,000.
Professional Services 00 00
Economic Impact on
Healthcare Expenditures In $44,710,020. | $223,550,10
. 00 0.00
The Community
Jackson County Annual Healthcare Costs - $865,624,833.00
www.jcmr.org Sources: CMS, National Center for Health Statistics - CDC US Census Bureau, Kaiser Family Foundation,
National Health Expenditure Accounts, Annual JCMR encounters — 132,000
Jackson
Community .
Medical Healthcare Cost Reductions
from the JCMR Patient Safety Systems
ADVERSE DRUG EVENTS
ADE's Expected in | ADE's Expected | Current ADE | Full Deployment
Community JCMR Population in JCMR Annual ADE Cost
;‘ea'fhc,"”e Without EMR Population Savings Savings
“Ambufatory
Care ADE
Occurrences 4356 3136] $2,419,260.00] $12,096,300.00]

Www.jcmr.org

Sources: Localized data from the Institute of Medicine of the National

Current annual JCMR encounters — 132,000

Academies, American Journal of Health-System Pharmacy.
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Cost  |Population| Total Cost

zl;i:]rpyaceutlcal costs per person in Jackson $772.00 163851 $126,492,972.8

Cost of non compliance per person in Jackson
County

Total per person medication and non
compliance costs

$147.44 163851 [$24,158,191.44

$01944 | 163851 $150,651,163.j

Increased generic usage savings $100.00 163851 ($16,385,100.00
Community 32.7%
Healthcare . . .
Technology Compliance improvements Non- 163851 $49,262,930.44
Compliant
Total Potential Improvements $65,648,030.44

Total per person medication and non

) $518.78 163851 [$85,003,133.00
compliance costs

Sources: ican Medical i iation, PharmaCare Management Services, BCBS Data — Current annual JCMR encounters — 132,000

www.jcmr.org
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Vision for the Jackson Community

ermmy JCMR is a key part of a broader vision

Healthcare
Technology

Www.jcmr.org




Jackson
Community
Medical
Record

Community
Healthcare
Technology

www.jcmr.org

JACKSON IS UNIQUE
What We Have

Community-wide EMR (JCMR) with over 50,000
patients & 11,000 visits/month

Over 100 providers, including CFH, JCHD (very high
percentage vs. other communities)

Inpatient and Emergency Room EMR & CPOE systems

In the top 1% of hospitals (& communities) in clinical I/T
deployment

Telemedicine pilot for CHF patients

Proven health improvement programs with a model
that aligns incentives (IYL)

Jackson
Community
Medical
Record

Community
Healthcare
Technology

Www.jcmr.org

JACKSON IS UNIQUE
What We Have

Rules engine for follow-up phone calls and
community disease management program.
Medication Assistance Program
Medication Therapy Management
(Coumadin) Service
Strategic alliance with Priority Health
Collaborative strategic discussions

Potential Demonstration Site - Jackson is a one
hospital community like 1,000 others across
America.
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What’s Ahead?

What if we could further leverage our IT
investments to:
Help patients navigate the health system?
Keep patients from falling thru the cracks?
Improve chronic disease management?
Support community health improvement?
Reduce costs?

What types of things could we do?
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Integrated Care Management

If patient was discharged from the hospital 7 days ago
with a diagnosis of acute asthma & No Physician Office
Visit yet then;

e (Call to check on patient

If patient has Hypertension and they have not picked up
their prescription within 2 days then;

e (Call patient to see if they need assistance with
medication compliance
If a patient has diabetes and no HbA1c (lab) in 6 months
and we have their email address then;
e  Email reminder with a link to schedule a visit for
the Diabetes Center or their doctor.
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Exchange™

o \ Partner
5> -\\ Applications
Retail
Pharmacies

Health Plans

Partners
{SureScripts, RxHub)

Jackson
Community
Medical Prototype Concept
Record .
= . When available
When available
- HIS or
Prescription Health Plan
=
L ! ! |
Community Patient : Key Steps Necessary
Healthcare Registry fct:)r Proactive Patient
Technolo are:
9y ; .
[ 1. Identify — timely ID of
_ “ » non-compliant Patients
Reduce “No Shows - protocols | P
BISyElCompliance Engine 2. Notify — comprehensive &
«Pay-for-Performance persistent
*Quality Improveme ‘
3. Track — prevent
Patient Outreach erroneous calls and provide
Communications Engine audit trail
: ;e'epholay ,lsyS‘em 4. Measure - tabulate
- ?curet / g' E-mail quality performance markers
P nternet / Secure E-mai and assure ROI
Jackson
Communi
Community PATIENT CENTERED INFORMATION
Record Hospital
AW
[T N
~ ]
Physicians Financial
- Institutions
Hospital
Applications
Community
Healthcare Patient-Centered
Technology Virtual Informatio

Source: Relay Health (altered)
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Record
—_— Features
] .
iE Foote Health System wsneime 1. Administrative and
N Clinical Access
Secure Online Healthcare Welcome Josh
Message Your Prowider Use the options on the left o begin a message lo your healthcare provider. When your provider
replies, you wil be notified 3t nomail@relayhealth.com, Use this semice only for non-urgent
Message the Office Staff comraiinicalions: . .
Avogiieors 2. Multiple Physician
Lah i NewMessages You can view o messoges it your Message Cerler Relationships
Prescription Refils [ Referralto Sopia Wise WD AmandaGamer,  Feb21
Mo 2008
Referrals
4 RE.Checkin g/"3 Amanda Gamer,  Jan 24,
Quick Links 5 D 2008
o "r = -~/ 3. Central Inbox for
. Update Your E-mail Addres - ; i
Community pdate ess [ RE Schedule Appointment :rganﬂacamul ;:nq;d Message Management
Change Your Password
IEI T Change Your User ID [ Clinical Resuls have by leased I Palient  Amanda G Jan 18,
ui 3 Clinical Results have been released 1o your Palien’ anda Gamer, Jan 16,
TeChnOIOQy Health Record WD 2008
[ TestResulls - Aug 20, 2007 Amanda Gamer,  Jan 16,
WD 2008
Amanda Gamer MD Raiders
Cardiology Lab General Hospital {1} Doyou needto update Health Records for Sally Prime
Dr. Laura Watson MD
(3 Doyou for Xavier Prime
Sopia Wise M D.
{1} Doyouneedto update Health Records for Cindy Prime
Do You Like This Service?
{{j  LinktoaNew Doctor
Tell a Doctor
Tell a Friend {lj  Aad aFamily Member to your account o send messages on their behalf
{1y SetUpYourAccount
www.jcmr.org
Jacikeon Integrated Care Management
Community k .
Medical Working Concept
Record
Objective Goal Plan Task Frequency Next Due Notification
Diabetes Getitin | Work on diet & HgAlc Monthly 1/1/08 1. Email reminder
Mgt control monitoring 2. Phone call from phys ofc
Health Increas Weekly treadmill Log Weekly 1/7/08 1. Email
Maintenanc | e walk 5x for 30 min progress.
e exercis
e
Call coach Quarterly 3/31/08 1.Email reminder
2.PHR
3.Coach call you.
Hypertensi Control | Medication: xyz Take as Renew quarterly | 1/31/08 1.Email reminder
on blood 100mg 2x/day prescribed 2.Automated phone call
Community pressur reminder
Healthcare e 3.Phys ofc followup.
Technology Monitor Record in Daily 1/1/08 1. Weekly email if not
PHR recorded in PHR.
CHF Reduce | Monitor via Weigh self Daily, first thing 1/1/08 1. Call pt if not recorded
fluid Telehealth in the morning daily.
retentio
n
Shoulder Surgery | Before surgery: Once Today NMS Navigator call
Replaceme | & rapid 1)Labwork | CBC Once Tomorrow | NMS Navigator call to
nt recover 2)Radiology | MRI 3X/week for 3 Monday remind of prep.
y 3)PT Exercises wks 1/30/08 NMS Navigator call
Surgery OR Once 1/30/08
After surgery: CBC Once 1/31/08
1)Lab work MRI Once 2/1/08
. 2)Radiology | Exercises | 3X/week for 6
wWww.jcmr.org 3)PT wks
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Supports Economic Development

Improves health of community
Slower growth in costs of healthcare
More attractive for business
Improves physician recruitment & retention
Adds high tech resources (SmartZone)
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Summary

Jackson is very unique —> Health IT

We have many tools to transform healthcare in
Jackson.

We can build a safety net to help keep people
from falling thru the cracks.

We can facilitate the right care at the right time
and prevent costly encounters.

We can help make Jackson an even better place
to live, work and raise a family.

We can be a demonstration site for the country.
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If you have any questions regarding
this presentation, please contact:

Rick.Warren@wafoote.org
517-788-4827




